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Letter from Iain, our minister
By the time you read this, I’m pretty sure that the ‘Carluke
Grapevine’ will already have passed on to most people the
announcement that I made to the congregation on Sunday 24th
April that I will be retiring at the end of October this year.
By that time, I will have served as your minister for 35 years and 2
days. How quickly those years have passed!
However, I don’t want this letter to be a ‘Goodbye note’ to you all.
There will be time for that soon enough.
I could have waited till much nearer the time of my retirement to
inform you all, but I felt it was important to give as much advance
warning as possible because we are in a time of great change within
the Church of Scotland (nationally and locally) as well as in the
world around us.
These next six months will be very important for all of the
congregations of the Church of Scotland in Carluke and Law.
We are now part of an enlarged Presbytery that takes in the former
Presbyteries of Falkirk, Hamilton and Lanark — a huge area. That
new Presbytery is only just getting itself organised, yet it is charged
with creating and implementing a “Mission Plan” that will aim to
reduce the number of church buildings in the area by a
considerable amount, as well as addressing the overall shortage of
ministers of Word and Sacrament nationally.
I have two concerns about the process that is being embarked
upon. One is that those trying to do the planning (which, by the
way, has to be more or less completed by the end of October) will
not have sufficient local knowledge to make truly informed

decisions. This could have massive consequences for the life and
work of the Church in our area. The other concern is that the
mechanisms by which they will attempt to achieve the ‘required
reductions’ will be driven by those ‘targets’ rather than by true
mission planning. In other words, some congregations will just be
joined together in unions or linkages, others will simply be closed.
Neither of these options is likely to improve or advance the
church’s mission in the short or medium term.
I’ve said before (and said recently to my local colleagues) that most
people in our churches are not totally opposed to change per se,
but what we fear most is the loss of what we think of as important
in our churches.
For some that may be a particular church building, with all its
historical and personal memories, but for many what we fear much
more is the potential loss of other very important things that are
part of our identity- the things we do and the way we do them,
including how we connect with our local community, how we
worship, the provisions we offer for young people, our pastoral care
for congregation and community etc. etc.
Whatever practical arrangements are proposed to reduce costs
(and they may well be necessary) these highly important aspects of
each of our congregations’ lives must not be allowed simply to
wither away. They are what we might refer to as our “Mission
Priorities” and these are what ought to drive the planning for the
future.
It seems to me that what all the churches in our area need to do is
to identify what are the kind of things that we each do, and the way
we do them, which are so important and so right for our

congregations and our community. And then we must insist that
these activities continue to be done, whatever reconfiguration of
resources and personnel become necessary.
Let me give you a couple of examples from our own congregation.
We have a very successful and valuable ‘Toddler Group,’ which
provides a much-needed resource for our community. This is
something we want to see expanded rather than becoming even
more limited by competing demands for space, time and
personnel. The same could be said for activities such as
“Crossroads Café” and “Coffee and Chat.”
These are just a couple of our ‘mission priorities,’ there will be
many more.
I, and my local colleagues have started trying to identify what all of
our priorities might be, working together to start the process of
highlighting Mission Priorities so that each congregation has a
strong sense of purpose and clear vision of what we can offer to the
communities of Carluke and Law as we seek to serve Go.
Very soon our Kirk Sessions will also be engaging in the same
process, but the conversation needs to be widened to include our
congregations and we hope to make that happen in the weeks and
months ahead.
In the meantime, as I said to the congregation on the 24th of April, I
will continue to be your minister, serving, supporting and leading
you in the changes that lie ahead, until I retire.
Your minister and friend
Iain

The “Mission Planning” process which I spoke about in my article
talks about the use of church buildings and the desire to ensure
that those should be “well equipped spaces in the right places.”
Long before any of us heard this phrase, our Kirk Session had begun
discussing how to make our buildings work better for all that we are
trying to do as a congregation.
In early 2020 our Kirk Session established a Project Group with a
view to providing a plan to do this. The current chairperson of this
group is Mary Anne Robb, who has a wealth of experience and
knowledge in this field, and she has written the following update for
the congregation. Iain
WELL EQUIPPED SPACES IN THE RIGHT PLACES
A Project Group was set up by the Kirk Session to bring forward a
plan for adapting our church buildings in order to serve the needs
of the congregation, our church organisations and to support our
Mission in the wider community.
Over the last two years the Covid pandemic has hindered our
progress although the group which included representatives from
the congregation, our work groups and groups who use the facilities
did work much of the early work on the preparation of a document
to set out the scope of the project.
Following a few changes to the membership and the relaxation of
Covid rules, we started meeting again in February this year, and
quickly completed the exercise setting out the scope of the project.
It mainly sets out key areas where we believe our buildings need
improvements. These include: • Better links between the various parts of the church
(Halls/toilets/Sanctuary)
• Providing a more welcoming and open entrance area for the
Church.

• Improved Toilets/Kitchen/Office facilities/improved storage
facilities.
• Large Hall/Stage areas require upgrading
• Smaller meeting areas
• Energy Efficiency Improvements to reduce the Church impact
on Climate Change
The church already has funds available to complete the feasibility
and the proposed works due to a very generous legacy donation to
Kirkton Church several years ago. However, it is a feasibility exercise
at this stage, and there are no guarantees that with all of the wider
Mission Changes nationally that consent will be granted to
complete the improvements, but it’s important that as a church we
are ready for the future as we emerge from all of the wider changes.
In early 2022 the church obtained consent from the Presbytery to
proceed to complete the initial feasibility study. An Architectural
Consultancy Studio SJM has been appointed to work with the
Project Steering Group to help clarify our needs and prepare some
conceptual proposals that will enable us to consult and discuss
these proposals with the Congregation, groups and organisation
who uses the facilities at the moment and also engage with the
wider community in the town at that time.
The consultants were appointed in early March, we've had 2
workshop meetings in the church, provided lots of background
information about our groups, how the facilities are used and
where we see a need for improvement. Last week we had some
discussions over some initial conceptual drawings and following
some feedback from us, the Architect Sarah Jane Storrie (who is
experienced in working with Church properties and congregations)
is now updating and refining these proposals.

It is hoped that by the end of May we should be in a position to have
proposals for presentation to the congregation. Just to be clear
there is no plan to knock down any of the existing buildings or to
build large extensions. This will be an opportunity for all of the
church family to tell us what you think, and any ideas you may have
that would help or improve the proposals.
Hopefully this provides a quick update on what the Steering Group
is for, what we've done to date, and we'll be in touch soon to advise
when you'll be able to see some conceptual proposals and give us
your feedback.

Mary Anne Robb
Rocking the boat

KIRKTON CARE FUND
With the steeply rising cost of living, and in particular the soaring
cost of energy, many less-well-off people in our community, and
our own congregation, are already finding it very difficult to make
ends meet.
I’m sure as a Church we would like to be able to help them.
As a Church we do have more than enough money in our reserves
for our own immediate needs. So, you would think it should be
quite simple to share some of that with others.
However, it seems that under Scottish Charity Law we cannot just
use our ordinary funds to give away money for purposes that were
not previously defined before that money was given to the Church.
We’re trying to see if there are legal ways around this.
But in the meantime, the Kirk Session has decided to set up a new,
and separate designated fund called the Kirkton Care Fund which
we can legitimately use to assist people in need. It will be a bit like
the previous Kirk Session Benevolent Fund but will be much more
flexible. There will be a separate small group of trustees from the
Kirk Session who will administer it.
But the main point is that we need to raise money to go into that
Fund to get it started.
We will be having a Retiring Offering at the June Communion for
this purpose, but we want to make it possible for anyone to
contribute to the fund at any time.
Personally (and I haven’t discussed this with the Kirk Session) I
wouldn’t mind if some people who may not be able to give any

more to the Church than they currently do decided to shift some of
their offerings from our Church’s General Fund income to this new
Care Fund. [That would be one indirect but legal way of using our
reserves to help others, because we would have to use more of our
reserves to meet some of our current running costs]
Anyone Gift-Aiding their contribution to this fund would make it
payable to Kirkton Church but would have to specify that it is for
the purposes of the Care Fund.
Please give prayerful consideration to what you might contribute to
the Retiring Offering in June, or even what you might be willing to
give before that time.
I know that this congregation has always been exceedingly
generous in raising funds for causes other than our own
congregation. And I hope that you will continue to be so.

Baptisms on Easter Sunday for the Bruce and Paterson families

𝟯𝟬𝟬,𝟬𝟬𝟬 𝗦𝗧𝗘𝗣𝗦 𝗜𝗡 𝗠𝗔𝗬 𝗳𝗼𝗿 𝗖𝗛𝗥𝗜𝗦𝗧𝗜𝗔𝗡 𝗔𝗜𝗗

Our Youth & Children's Worker Lesley, will be taking on the
𝟯𝟬𝟬,𝟬𝟬𝟬 𝗦𝗧𝗘𝗣𝗦 𝗜𝗡 𝗠𝗔𝗬 challenge again this year for 𝗖𝗛𝗥𝗜𝗦𝗧𝗜𝗔𝗡
𝗔𝗜𝗗.
This year she will be joined by Wee Rosie, who looks very lovely in
her red bandana! Not only are they aiming to smash the steps but
Lesley will also be giving up chocolate for the entire month of May!!
Head over to their just giving page to donate
https://www.justgiving.com/fundraising/WeeRosie?utm_campaign
=lc_frp_share_transaction_transactional_--_page_launched_-_campaign&utm_content=f43beb02-be3c-437a-8bf92006e63dea77&utm_medium=email&utm_source=postoffice&utm
_term=1648145229307

Notes from the Choir
Some of you have been asking if and how the choir has been able to
rehearse during Covid restrictions. Well we have had to be flexible.
From October until the end of November last year we were able to
rehearse without having to wear a mask as long as we were 1 metre
distance from each other. This enabled us to sing our minister Iain’s
composition Prayers for Others at the afternoon Service of
Reflection and Remembrance on 14 November and again on 27
March. Then we were all geared up to sing a Christmas anthem on
the 2nd Sunday in December when the rules changed and choirs were
not allowed to sing without masks so we had to put that anthem on
the back burner to be sung hopefully in December this year.
When the rules were relaxed a bit in February we were able to recommence rehearsals, singing without masks but still 1 meter apart
from each other. So we started to rehearse an anthem for Palm
Sunday and one for Easter Day both of which we had been
rehearsing exactly two years earlier just before the pandemic struck.
However yet again some plans had to be changed as heavy snow and
then Covid illness caused quite a number of rehearsals to be
cancelled. Nevertheless we did manage to sing the anthems and are
grateful to Brian who accompanied us on both Sundays.
Traditionally we stop rehearsals at Easter time and re-start in
September when we hope that we will be able to return to sitting on
the chancel helping to lead the praise. Meanwhile we will sit as a
choir in the front three rows to the right of the middle aisle unless
there is a baptism or on the Youth service on 15 May.
Unfortunately our numbers continue to deplete due to several
reasons mainly related to age, ill health and sadly bereavement. We
have been so grateful to Iain who took on the role of rehearsal
accompanist following the loss of our dear Anne but as we now know

that too will change following his retiral later this year. The choir has
always been very resilient so I will just say “watch this space”.
Christine O’Neill
The following Blog was written by Jessica-Ann Jenner. I think it
sums up exactly how our families and many of us are feeling
right now. A few of you have asked me what we can do to get
our families back to Church – for the moment we must wait for
them to return when they feel that they are able to do so.
But in response to the question ‘what we can do just now?’
We can pray for them all. Lesley x
Permission to be exhausted!
The other day I sat in a Zoom call and listened to people talk
excitedly about future plans for children’s ministry… programmes,
training courses, vision casting… so many ideas, so much
inspiration… it was absolutely exhausting! After a bit of a rant to
some fellow children’s workers I sat down to unpack why I found
the topic of future planning so disheartening… and I came to a few
conclusions.
Churches and those leading and ministering to families did some
amazing work during the Pandemic and it’s important not to forget
that, especially when hearing what others are sharing about their
own successes (and comparing ourselves!). Even though I produced
hundreds of resources for churches which I know were a
blessing I am now having to sit through conversation after
conversation about how resources were not the solution… and to
be honest it sucks! Would daily personal contact and support for
families have been better…yes… was that physically and mentally
possible for every church and church worker in the country… of
course not. Whatever you managed to do and share during the last

two years you should be proud of yourself, don’t beat yourself up
about things that can’t be changed, acknowledge that trying to give
emotional support during a Pandemic and giving of yourself for two
years was exhausting. Don't let others diminish the value of what
you did - only time will show what will grow from the seeds you
planted. At some point there will be lessons to learn from our
Pandemic experiences and that is important, but if you aren’t ready
for that yet… it’s ok… it’s ok to be exhausted.
Our families are exhausted.
There are huge differences between the experiences of families
around the world and it's important to remember that every family
is different. We might talk like we are ‘post-pandemic’ but I am not
sure that it feels like it for families, it certainly doesn't for the ones I
talk to.
Those families who stepped up in the area of discipleship during
the Pandemic when they were constantly at home together are
now being asked to go back to managing school runs and clubs and
lateral flow tests and work… it’s exhausting for them too. For many
families it feels like we are in some kind of limbo, we have not gone
‘back to normal’, we’re not even sure what normal is anymore.
Although the desire is there to hold on to some of the quality time
and discipleship opportunities carved out during a Pandemic this is
a real challenge in this season. We learned during the Pandemic
that families want help and training on how to disciple their
children well, they have a heart to learn, but right now, if I
suggested a training course or programme, I wouldn’t expect
anybody to sign up!

Connection is harder.
Two years outside of church buildings has many families
questioning whether Sunday morning church is the best fit for them
and now that many people can catch up online at a time that suits
them attendance isn’t the priority it once was. With toddler groups,
school visits, Sunday school and youth clubs back in our diaries and
families not always at home connecting with church families is
harder.
On Sundays we are back to clearing away crafts and toys, we can’t
join an after-service zoom and connect with parents, we can’t stop
off and stand on a doorstep knowing they will be in, even if we had
the time to do so. The connections we managed to create during
the Pandemic seem to be slipping away from us, some of the
families have disappeared altogether. Many children’s workers are
once again disconnected from the church on a Sunday morning and
disconnected from the parents they want to support.
Keep plodding on.
Obviously, I would love to be able to tell you the solution… but I’m
not there yet. I know there needs to be change, I recognise that the
sort of change we need the whole church catching a vision for
families, discipleship and connection, but right now... if I'm honest,
just pulling together a rota and a Sunday School lesson is the best
I've got! I just want to say if you need permission to be exhausted…
here it is… if your families need permission to be exhausted… give
it to them… maybe this is the season to invest in large bars of
chocolate for everybody!
So, my motto for this season is “Keep plodding on” – it’s ok to go
slow and steady, it’s ok to keep things manageable for you and
your team and not to throw yourself into new projects just yet.

Isaiah 30 v 19-21 says this:

“You people who live on Mount Zion in Jerusalem will not cry
anymore. The Lord will hear your crying, and he will comfort
you. When he hears you, he will help you. The Lord has given
you sorrow and hurt like the bread and water you ate every day.
He is your teacher; he will not continue to hide from you, but
you will see your teacher with your own eyes. If you go the
wrong way—to the right or
to the left—you will hear a voice behind you saying, “This is the
right way. You should go this way.”
So today… grab yourself a big bar of chocolate, come to the Lord
who hears your cries and keep plodding on, when the time is right
his voice behind you will show you the way to go.

Holy Communion
at
Kirkton Church

Sunday 5th June
You are invited to share Communion with us

in The Sanctuary.

11am and 2pm
Tea and Coffee at 10:30 and 2:30

Some things to remember
• Don’t look at men – look at Jesus!
• God is sovereign – trust Him!
• Christ is glorious – worship Him!
• People matter – love them!
• Unity is beautiful – maintain it!
• The gospel transforms – proclaim it!
• Prayer moves the arm of
omnipotence – so pray!
• Pursue love – it’s the greatest thing
in the world!

God forbid that I glory in anything save
in the cross of our Lord Jesus Christ.
Gal. 6 vs 14

Sunday
5th
June
@
12.15pm
Join us for a
BIG PICNIC LUNCH
in the rear
CHURCH GARDENS

All welcome, BYO picnic lunch/blankets
Games, activities, and fun for all.
ICE CREAM will be provided

What’s On
Sunday Worship:
Weekly Sunday Services continue in the Church at 11am.
Tea and coffee are available in the church from 10.30am. It’s
not entirely ‘back to normal’ but most of the previous Covid
restrictions have now been lifted and we have been
enjoying coming together as a church family to praise and
worship God. The Scottish Government recommendation is
still to maintain caution and to consider carefully before
deciding not to wear a face covering both for your own
protection and for the safety of others who may still feel
vulnerable.
We are now live streaming services. We will also continue
recordings our services and making them available online
at www.kirktonchurch.com or Facebook at Kirkton Church,
Carluke or by telephone— Just dial the freephone number
01555 363637.
We also continue to provide the Sunday service on DVD or
Audio CD. If you require a copy, please contact your elder or
phone 07306 034229 (note the new number) and leave your
name and number. We have DVD players for loan if required.

Pastoral Care
If you require assistance or support, please contact your
elder, the Pastoral Care co-ordinator 01555 771248, Session
Clerk 07738 567084 or the Minister 01555 771262.
Last years accounts are now available on our website.
For up-to-date information on all other events and
activities, please consult the church website or
Facebook page.

